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Recommendations for Priority Initiatives for Wellness in the Pullman 2040 Vision 
 
For the sake of clearly analyzing its assigned topic area, the Pullman 2040 Wellness Taskforce chose to 
divide Community Wellness into six domains, as defined by the National Wellness Institute: 

1. Physical 
2. Intellectual 

3. Social 
4. Emotional 

5. Occupational 
6. Spiritual 

The Taskforce worked on the first five domains of Wellness, choosing two top priorities for review from 
each, and in some cases the two priority areas were so close the Taskforce chose to address the two as 
one larger initiative. The work was broad at the start, listing dozens of opportunities for focus, with the 
net result of the prioritization of one to two key initiatives in each domain, which were then subject to a 
Strength, Weakness, Opportunities, Threat (SWOT) analysis. Through the SWOT, the Taskforce was 
able to clarify the projects or initiatives which we recommend to Pullman 2040. 

While the Taskforce felt Spiritual Wellness was an area worth investigating and perhaps making its way 
into the Pullman 2040 visioning priorities, it became clear the Taskforce was out of its element of 
expertise and familiarity as a group, and recommends Pullman 2040 work with the faith community to 
cover this aspect of wellness, or, at a minimum, make a statement to the effect that Pullman recognizes 
the importance of faith as part of Spiritual Wellness, and encourages the practice of faith—or not—
without impinging on the opportunity for others to do the same. 

In its review of the five domains of Community Wellness, it became clear to the Taskforce that Pullman 
is relatively “resource-rich” in many areas, replete with providers, programs, and available resources. 
That being said, there remain barriers to access, which include cost of services, lack of public 
awareness, lack of coordination between resources and providers, and lack of an identified public 
“space” around wellness activities.  

The recommendations that follow are an attempt to identify both simple work directly on one function 
or opportunity for improvement in a domain, or across domains, of wellness, as well as those areas of 
opportunity that would best be described as systemic, and thus more difficult to change with a singular 
approach. 

Goal #1. Strengthen collaboration and coordination to raise awareness of existing 
wellness resources, showing differentiation, quality, and availability  

Details: Pullman’s Wellness community is rich with resources, services, programs, and understanding. 
This demonstrates a broad awareness and willingness to address community wellness. However, efforts 
tend to rise from individual entities in the community, with little visible collaboration and coordination 
of the various services available to community members. We recognize the work of the Whitman County 
Health Network and suggest this collaborative group function as the lead in care coordination and in 
raising community awareness of existing resources. 

Projects: 

1. Raise the awareness of available wellness resources using existing means, such as the Palouse 
Resource Guide, to make locating and approaching wellness resources easier for the community at 
large. We especially emphasize including existing resources for healthy lifestyle support and coaching, 
including smoking cessation help, chronic health conditions management and support, walking groups, 
weight loss help, individual healthy lifestyle coaching, and the like. The first steps may be identification 
of programs, entities and wellness initiatives to approach to ensure inclusion in the free resource guide. 
[Small Project]; 
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2. Build a referral system to avoid working within silos and to take full advantage of existing healthy 
lifestyles/preventive care resources. Flowing from the work in project 1 above, we recommend 
collaborative stakeholder meetings, including City of Pullman representation, to work on effective 
cross-program referrals & information sharing, and to identify shared purposes and efforts to 
accomplish Community Wellness. [Medium to Large Project] 

3. Expand the existing “care coordination” initiative currently led by Whitman County Health Network 
and piloted at Pullman Regional Hospital, to lower health care costs incurred by high-need, high-use 
patients. Whitman County Health Network is in a good position to lead this work. We recommend 
inviting social service, mental health, food system, housing, and other providers to develop an 
information tracking database that can be used across disciplines. This may include embedding 
“community health workers” along the resource access nodes in the community, with shared cost borne 
by participating agencies and stakeholders [Large Project] 

Goal #2. Work as a community to identify “public spaces” (virtual and physical) to 
promote and improve community wellness  

Details:  While WSU’s Rec Center is a fantastic resource to the community, it remains inaccessible to 
most of the non-WSU portion of the population. We also recognize spaces for physical fitness at the 
Aquatic Center, in local schools, for-profit gyms, and at Gladish and Pioneer Centers. However, demand 
for spaces to keep fit or play sports currently outstrips our capacity in Pullman. People in poverty are 
left behind because they cannot access spaces with a “pay-to-play” policy. 

Projects: 

1. Embed an “activities” menu into the Palouse Resource Guide to raise awareness of existing 
opportunities for cradle-to-grave involvement in activities that promote health, social connection, and 
lifelong learning. We expect this expansion of the Palouse Resource Guide would include sports, classes 
and education from youth organizations, Parks and Recreation activities, for-profit programs offered by 
gyms and yoga centers, senior activities, etc. [Small Project]; 

2. Support the City in an effort to develop a community center/central facility for sports, indoor 
recreation, and community activities, to make physical activity accessible to residents regardless of their 
income or the weather.  [Large Project] 

Goal #3. Invest in early intervention to build lifelong resiliency and wellness 

Details: The Centers for Disease Control and Prevention states that Adverse Childhood Experiences 
(ACEs) have a tremendous negative impact on lifelong health and functioning, by affecting brain 
“wiring” in childhood. ACEs include abuse, neglect, family member incarceration or death, or 
witnessing violence. Childhood trauma results in a high risk of developmental delay, impulse control 
problems, antisocial behavior, and ability to form positive relationships. Over a lifetime, people who 
have experienced childhood trauma are more likely to abuse substances, endure chronic pain, and 
become frequent utilizers of health care. The Taskforce recommends Pullman 2040 take action to 
intervene in risky family situations and PREVENT experiences of childhood trauma with early 
intervention, identification of vulnerable children, trauma-informed classrooms, and parenting help 
and support. 

Projects: 

1. Support Pullman School District (PSD) as they pursue a 3-year ACES program. Support with funding 
and community awareness programs will build community support for ACES prevention, trauma-
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informed education strategies, and awareness of the role of childhood trauma in lifelong health.  
[Small Project]. 

2. Coordinate and align PSD and Community Child Care Center (Early Head Start/Head Start/EACAP), 
along with other organizations that work with young children, to strengthen identification of at-risk 
children and intervention opportunities.  [Medium Project]. 

3. Promote and support expanded initiatives that build healthy families, including parenting support 
classes, family violence prevention programs, and the like, beyond current offerings by CCCC. 
[Medium Project]. 

Goal #4. Remove barriers so everyone can have access to affordable, effective 
behavioral health services 

Details: As with other health services, we recognize that the Palouse has a rich variety of providers and 
resources for mental health, counseling, and substance abuse treatment. That said, we still note barriers 
to care related to cost, insurance coverage, stigma, and lack of awareness about how behavioral health 
services can make a difference in people’s lives. As a group, we feel the need for collaborative work to 
explore gaps in services more deeply and come up with innovative ways to fill those gaps. WSU has 
comprehensive services for students and expertise in mental health, and would function as a great 
resource to meet more community need. 

Projects: 

1. Coordinate with existing WSU resources and expertise for behavioral health to better meet non-WSU 
community need [Small Project]. 

2. Bring stakeholders together to explore innovative ways to meet behavioral health needs in the 
community, including exploration of expanded telepsych capacity to meet need for specialized services 
[Medium Project]. 

 


